NAS CM Operations

Presented by ACM-20
To the CMSG
March 17, 2003




Current NAS CCB Activities

m Continued NAS CCB Operation Improvements

m From July to September
* Reduced average age of NCPs over 43%

« Average processing time under 104 days
* Reduced the number of NCPs >181 days by 37%

m From October to December
 Reduced average age of NCPs over 40%
» Average processing time consistently under 90 days
 Reduced the number of NCPs >181 days by 50%

m From January to March
* Reduced average age of NCPs over 41%

* Average processing time under 72 days
* Reduced the number of NCPs >181 days by 75%
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NAS CCB Operations Improvements

m Phased approach implemented to increase the
efficiency of the NAS CCB process

Increased resources (SETA)

Weekly team meetings to status changes and discuss issue
resolution

Process metrics captured and reported
Proactive follow-up (e.g. late MEs and resolution of comments)

Walk-throughs of appropriate NCPs to the NAS CCB Co-Chairs
for adjudication

Presenting NCPs for adjudication at NAS CCB PreBriefs
NAS CCB agenda packages available on the website



Other NAS CCB

m DRRC Relationship to NAS CCB

m NCPs resulting from DRRC decisions require
additional notations on the NCP and associated
attachments

m NAS Architecture — baseline status

m Status of NAS 1000 series documents
m NAS CCB CCD Closure

m CCB Charter Activity



CCB Structure
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* ACB-800 (Lab Admin Group) administers ACT Cls

** The ATB CCB Charter is under review.
It includes ATB-400 (formerly AND-400) which handles AND-500 Cls
*** ASU-500 does not manage NAS systems.




